A standing Climate Change
and Environment Committee
be established to take this

forward with regular
monitoring of progress of
projects through scrutiny /
overview. This committee or
a reconvened carbon
management scrutiny panel
should begin work
immediately on outstanding
issues from this scrutiny and
the implementation of
reduction projects, assessing
action plans and governance
procedures outlined in the
CRP.

UPDATE 22/02/2021: A Climate Change and Environment task
force is due to be established with staff champions from across
the different service areas together with the relevant portfolio
holders. UPDATE 12/05/2021: Now the CC&E Team in place this
will be a focus for them. A revised timeline will see this
introduced by December 2021. UPDATE OCT 2022: Work has
started again on this now a new officer is in post, and it is due to
be established by December 2022. UPDATE JAN 2023: Slightly
behind schedule but in progress. Staff survey in November 2022
found 25% of respondents were interested in being involved with
an internal climate change committee. Structure being finalised
before staff invited to express interest in early 2023._ UPDATE
JUNE 2023: Terms of Reference have been drafted and EOIs
have gone out to staff and these are currently being reviewed to
ensure a mix across the S&ELCP._UPDATE SEPT 2023: EQOIs
were invited but unfortunately didn't yield many responses. Has
been discussed via the existing staff forum, future leaders and a
second EQOI request is currently open. A carbon scrutiny subject
is proposed for later in this year and could review how carbon &
environmental work is being monitored and review this action
point if the current EOIs are still not fruitful. UPDATE NOVEMBER
2023: This has been discussed as being something for the next
cohort of Future Leaders to take on as a project. The upcoming
scrutiny review will look to review progress against the CRP as
part of its work.

Mar-24

Sarah Baker -
Climate Change
and Environment
Manager

Communities
Directorate -
Christian Allen

PORTFOLIO -
COMMUNITY
SAFETY, LEISURE
& CULTURE, AND
CARBON
REDUCTION
Councillor Graham
Marsh













Include more soft
landscaping in the final
design.

UPDATE MARCH 2023 Updated landscape design received.
Further workshop required to inform local input. UPDATE JUNE
2023: Works to finalise landscaping scope of works and design
continue as part of final contractor appointment. Intention to
remove planting installation so can be delivered as community
project, led by ELDC officers in partnership with local gardening
group._UPDATE SEPTEMBER 2023: Final landscaping scheme is
still being finalised. Work required to finalise this is underway.
There is still time to define the specific planting scheme prior to
installation within the available cost allocation and continue to
liaise with interested parties on final design. Officers remain in
active conversation with community in particular the local
gardening group to understand their ongoing willingness,
capacity and requirements to maintain specific areas of future
community planting spaces within the completed scheme. Their
input is part of the preparation of a final scheme. Maintenance of
other open spaces within Pleasure Gardens will remain with
neighbourhood services. UPDATE November 2023: Following a
cost reduction exercise, the proposed final stage 4 design for the
scheme was received from the Contractor on 6.11.23. This
includes some landscaping design and specification which the
team are currently reviewing. It might be agreed in Dec 23, but
could slip into next year, due to finalising landscaping details
with the Environment Agency, which has caused delays. There is
time to resolve this matter, as planting is only due after the
Pavilion building has been constructed.

Apr-24

Darrall Bishop,
Project Manager
Towns Fund

Growth
Directorate -
Lydia Rusling

PORTFOLIO -
COASTAL
ECONOMY -
Councillor Steven
Kirk

To explore the issues surrounding caravan lic

and enforcement

1 - To recognise the need to
make Caravan Enforcement a
priority for the new Council,
with the first priorities
dealing with the issue of
unauthorised occupancy and
to review and strengthen
licence conditions;

JUNE 2023 INITIAL UPDATE:

1a - Unauthorised occupancy being a priority: Scrutiny report
has been presented at Overview and AGM. Need to now draft EB
report in consultation with Housing/Wellbeing and other relevant
parties.

1b - Reviewing Licence Conditions. This piece of work needs to
be completed once the EB report has gone to full council.
NOVEMBER 2023 UPDATE: EB report to be drafted by mid
February with view to going to EBB thereafter. The unauthorised
running of businesses at caravan sites to be prioritised when
reviewing licensing conditions as part of 1B

Mar-24

Jo Parker,
Enforcement
Service Manager

Growth
Directorate -
Mike
Gildersleeves

PORTFOLIO -
PLANNING
Councillor Tom
Ashton
















8 - The council to lobby MPs
and Ministers to improve
holiday caravan legislation
and fines, which have not
been reviewed by parliament
since the 1960’s;

JUNE 2023 INITIAL UPDATE: Report sent to Matt Warman and
Victoria Atkins. Consider arranging a meeting with them to
discuss the matter further. Investigate existence of relevant
APPG. Portfolio Holder to pursue. UPDATE NOVEMBER 2023: Now
in the process of arranging a meeting with MPs Warman and
Atkins on this matter. There is also the LGA Coastal SIG, the
Coastal Communities Network, and the Coastal Communities
APPG. https://www.coastalpartnershipsnetwork.org.uk/

The LGA SIG visited East Lindsey in September. Their next
meeting in in December, we hope to get this on the agenda, with
a specific ask for their assistance through the APPG for updating
legislation to allow for effective enforcement etc. The APPG link
is https://www.parallelparliament.co.uk/APPG/coastal-
communities There was a Holiday Parks and Campsites APPG,
but that appears now to be defunct:
https://www.parallelparliament.co.uk/APPG/holiday-parks-and-
campsites However the MPs from this one have joined the
Coastal Communities one. UPDATE JANUARY 2024: This topic
was introduced at the SIG meeting in December 2023 and
will be a full agenda item at their meeting in March 2024.
An update on progress will be provided following the
March meeting.

Apr-24

Rebecca James,
Scrutiny & Policy
Officer

Growth
Directorate -
Mike
Gildersleeves

PORTFOLIO -
PLANNING
Councillor Tom
Ashton

9 - Obtain specialist legal
opinions on how a charging
regime could be introduced
for holiday sites, and a
further opinion on
strengthening licensing
conditions, including the
internal quality of the
accommodation;

JUNE 2023 INITIAL UPDATE: In progress to look at ideas of what
we think we might be able to charge for in line with legislation
that we currently don't and to obtain legal advice following this.
Also fees and charges currently set within the existing legislation
is part of the lobbying MPs and Ministers to amend legislation.
Legal opinion about the licence conditions being strengthened
will form part of the work for 1b of the tracker. NOVEMBER 2023
UPDATE: Legal opinion has been requested on fees and awaiting
response. UPDATE JANUARY 2024: Fees have been
reviewed and increased where we legally are able. Still
exploring options with legal services for areas that we do
not charge for currently but might be able to.

Jul-24

Jo Parker,
Enforcement
Service Manager

Growth
Directorate -
Mike
Gildersleeves

PORTFOLIO -
PLANNING
Councillor Tom
Ashton




11 |11 - Investigate creating a JUNE 2023 INITIAL UPDATE: This piece of work can only be Mar-24 Jo Parker, Growth PORTFOLIO -
star rating for all sites to delivered if more staff resources is approved. This Enforcement Directorate - PLANNING
consolidate standards of recommendation is to be included in the EB report for members Service Manager |Mike Councillor Tom
compliance as part of the to consider. NOVEMBER 2023 UPDATE: EB report to be drafted Gildersleeves |Ashton
longer-term plans for the by mid February with view to going to EBB thereafter.
caravan licensing team;

13 |13 - As the council dealing JUNE 2023 INITIAL UPDATE: This piece of work can only be 2029- Jo Parker, Growth PORTFOLIO -
with the largest concentration |delivered if more staff resources is approved. This 2030 Enforcement Directorate - PLANNING
of caravans in Western recommendation is to be included in the EB report for members Service Manager |Mike Councillor Tom
Europe, use this experience |to consider. If approved this piece of work can start to be Gildersleeves |Ashton
to consider offering training |delivered once all other pieces of work in this tracker has been
for other councils on best completed. This is a long term aim 7+ years minimum.
practice in the caravan
industry. This could
potentially provide an
additional income stream for
the Council;

14 |14 - Support relevant JUNE 2023 INITIAL UPDATE: Meeting with Emergency Planning |Jan-25 Jo Parker, Growth PORTFOLIO -
outcomes from Floodex and |arranged for 7th June to discuss partnership working and Enforcement Directorate - PLANNING

establish closer working
relationships with staff at
Skegness and Louth fire
stations;

information sharing (which will also feed into Floodex exercise
outcomes). UPDATE SEPTEMBER 2023 - Several meetings have
taken place already with Emergency Planning. Better liaison has
started already and we are working closely to amend documents
and developing the ggp overlays for caravan sites which can be
used and shared with Emergency planning. This work is
continuing. UPDATE JANUARY 2024: The GGP overlay work
to amend the information contained has been completed.
Additional resource via Lincoln University for a Student
Placement Student has been arranged for approximately
10 weeks staring at the end of Jan and the amended GGP
overlay will start to be populated with the caravan site
information. Once that is completed it can be shared with
Emergency planning. This will also enable the caravan
register to be up to date. Regular meetings with
emergency planning officers also continue to aid
partnership working.

Service Manager

Mike
Gildersleeves

Councillor Tom
Ashton




16 |16 - Consider reviewing the |JUNE 2023 INITIAL UPDATE: Mike Gildersleeves to liaise with Sep-24 Andrew Booth - |Growth PORTFOLIO -
Planning Policy in relation to |Policy Manager and provide an update to a future meeting. Development Directorate - PLANNING
caravan sites and any UPDATE SEPTEMBER 2023: This action has been passed to Andy Management Mike Councillor Tom
restrictions as part of the Booth to action and an update on progress will be provided in Lead Gildersleeves |Ashton
local plan review; November 2023. UPDATE NOVEMBER 2023: The Local Plan

Review is currently being progressed. Detailed discussions have
been undertaken with the Planning Policy Manger who has
confirmed review of tourism policy through that formal process
and with reference to evidence provided through the experience
of the Development Management Team in implementing the
policy requirements and objectives. Ongoing dialogue between
the two arms of the planning service will continue to help shape
policy detail. Local Plan should be ready to submit to OINS in
autumn 2024

17 |17 - As part of their remit, JUNE 2023 INITIAL UPDATE: CLLR ASHTON TO ARRANGE WITH |Mar-24 Rebecca James, |Growth PORTFOLIO -
the portfolio holder for the COASTAL OPERATORS AND OTHER PORTFOLIOS AS Scrutiny & Policy [Directorate - COASTAL
coast to arrange regular APPROPRIATE UPDATE SEPTEMBER 2023: Scrutiny Officer to Officer Mike ECONOMY -
meetings with coastal coordinate this piece of work with relevant portfolio holders and Gildersleeves |Councillor Steven
operators - other portfolio report back once meetings have been arranged. UPDATE Kirk
holders could support on NOVEMBER 2023: The group that CliIr Kirk used to meet with
issues such as health and stopped because of COVID and the group never restarted.
housing; Currently CliIr Kirk meets site owners and operators on a one to

one basis. REQUEST FURTHER DETAILS FROM CLLR KIRK
UPDATE JANUARY 2024: Whilst there is not a single
meeting with coastal operators, meeting with individual
site owners and operators enables me to gain an
understanding of the issues along the coast. Officers also
attend the group meetings such as Caravan Watch etc and
Clir Gray attends a number of meetings in his portfolio
holder role that involve health and housing - including
Chairing the Healthy Living Board for Lincolnshire - S Kirk.
Proposal to close this recommendation

18 [18 - Seek to work in JUNE 2023 INITIAL UPDATE: This will feed into the EB report and|Mar-24 Jo Parker, Growth PORTFOLIO -
partnership with Lincolnshire |dependant on whether the Council want enforcement action to Enforcement Directorate - PLANNING
Trading Standards to be taken for unauthorised occupancy on site operated by 'rogue' Service Manager |Mike Councillor Tom

investigate ‘rogue’ operators.

and non-compliant operators.

Gildersleeves

Ashton




How can ELDC help improve the design, quality, and choice of hew and existing housing in the district?

1(ELDC will set local energy UPDATE JULY 2023: Will consider as part of local plan review, Jul-24 Simon Milson - Growth PORTFOLIO -
efficiency minimums above mindful of not further delaying the review due to need for Planning Policy |Directorate - PLANNING
and beyond the minimum evidence of viability. Could be a scoping piece of work for the and Research Mike Councillor Tom
standards required by planning policy committee UPDATE SEPTEMBER 2023: An Service Manager (Gildersleeves |Ashton
building regulations, in line update on progress will be fed back to Overview via this tracker
with its carbon commitments. |later in the year. UPDATE JANUARY 2024: The review is
This commitment will be a ongoing.
clear and central part of the
reviewed Local Plan.

2|ELDC will adopt a ‘Fabric UPDATE JULY 2023: Will consider as part of local plan review, Jul-24 Simon Milson - Growth PORTFOLIO -
First” approach and look to mindful of not further delaying the review due to need for Planning Policy |Directorate - PLANNING
encourage new build homes |evidence of viability. Could be a scoping piece of work for the and Research Mike Councillor Tom
to be of as high a standard as |planning policy committee UPDATE SEPTEMBER 2023: An Service Manager (Gildersleeves |Ashton
possible to minimise the need|update on progress will be fed back to Overview via this tracker
for and facilitate retrofitting |later in the year. UPDATE JANUARY 2024:The review is
in the future. This ‘Fabric ongoing.
First” approach will be part of
the Local Plan and help
inform our policy and
decisions.

4|The Local Plan will consider a |UPDATE JULY 2023: This will be a consideration once the local Jul-24 Simon Milson - Growth PORTFOLIO -
Supplementary Planning plan is completed and in line with published LDS UPDATE Planning Policy Directorate - PLANNING

Document (SPD) detailing
how building layouts are to
be planned to maximise solar
gain and the functioning of PV
(Photo Voltaic), as well as the
consideration regarding
additional space required for
other renewable

technologies.

SEPTEMBER 2023: An update on progress will be fed back to
Overview via this tracker later in the year. UPDATE JANUARY
2024: Planning reforms indicate SPD may no longer exist
in the new Local Planning regime. However, how this can
be included will be considered once the reviewed local
plan is completed.

and Research
Service Manager

Mike
Gildersleeves

Councillor Tom
Ashton







